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1.0 Overview 

The aim of this article is to draw out the essence of Deming’s approach to 
management and its continuing relevance to managers. The Deming 
approach is a reasoned, wide-ranging system of management that delivers 
consistent high performance over the long term. It views an organisation as 
a whole system focused on meeting the needs of the customer and other 
stakeholders, which means quality is the central value. Improving quality 
reduces wastes and hence improves productivity. There is a short insight 
into the sort of person he was and a Deming Timeline.  

2.0 Summary 

The Model of Sustainable Organisation (MoSO) web pages have been inspired by the 
writing, teaching and lecturing of Dr W. Edwards Deming. It is therefore appropriate that 
this article on the website provides some information about Deming. 

Deming was possibly one of the most influential 20th century figures in the World, as we 
know it economically and organisationally. His contribution will continue long after his 
death through his thinking about management. 

This article aims to draw out the essence of Deming’s approach to management in 
private, public and not-for-profit sectors of society and its continuing relevance to 
managers. The Model of Sustainable Organisation (MoSO) diagram, which is the subject 
of this website, has its roots in the Deming flow diagram (Out of the Crisis p.4 and The 
New Economics p.58) that is critical for understanding and applying his approach. 

Deming Management, as outlined below, follows Deming’s own lecturing, teaching and 
writing. It is intended to complement the MoSO Principles, which are written in more up- 
to-date and widely applicable terms. 

Appendix 1 contains some impressions about the sort of man he was. There is a short 
insight into Deming’s personality. 

Much has already been written about his life. The article contains what is intended as a 
comprehensive Deming Timeline in Appendix 2.  
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3.0 The Heart of Deming Management 

During his long life Deming developed an approach to achieving enduring success for 
organisations and the managers and people working in them. Its origins were in his life 
experiences, education and significantly, in the work of Dr Walter A Shewhart on quality 
and statistical methods. 

A manager, said Deming, is primarily a manager of People. This is in line with many 
thinkers, teachers and writers on organisations and management including Douglas 
McGregor, Frederick Herzberg and William Ouchi. People, given respect, the context and 
freedom to contribute, make the difference in achieving enduring organisational success. 
More radically he said management should ensure joy in work and in learning for 
everyone! 

People are born with the potential for intrinsic motivation, self-esteem, dignity, 
cooperation, curiosity, innovation and joy in learning. Intrinsic motivation means 
inherently wanting to do a good job. All of this can be destroyed by life, education and 
work experiences such as ranking and rating, competition, trying to look good and 
extrinsic motivation. Extrinsic motivation is the complete reliance on external pressures, 
such as rewards and punishment – “If you do this you’ll get that.” Deming Management 
therefore advocates the removal of extrinsic motivation and the creation of conditions in 
which intrinsic motivation, self-esteem, dignity, cooperation, curiosity, innovation and 
joy in learning flourish. 

Deming’s approach is distinctive because of its far greater range of principles, knowledge 
and understanding. The seven themes below seem to be at the heart of this difference. 
It is the combination of these themes with the people aspects that achieves enduring 
organisational success. 

3.1 The Customer is the most important part of the ‘production line’, or service 
provision. This means the focus must be on customer satisfaction. Deming often 
referred to customers as consumers, highlighting that it is the users of the 
outcomes who are the focus and not necessarily those who pay the bill. 

Researching and therefore understanding the needs of the customer, now and in 
the future, is perhaps his fundamental principle. This was taught by Deming to 
Japanese management in 1950 and still holds today. The second principle, which 
follows from this, is that it is impossible to even estimate the future losses 
resulting from a dissatisfied customer. 

Properly understanding the needs of the customer should lead on to innovation. 
Deming is often misrepresented as promoting only continual improvement of 
products and processes. Time and again he emphasises the need for innovation, 
which is absolutely the responsibility of the supplier or provider. 

3.2 Only the customer can define Quality. Everything flows from quality. Quality is 
not an incidental or support issue but the central issue for management. 

Deming referred to his approach as Management for Quality. This is quite 
different from the familiar Management by Results or Objectives, which often 
ends up as just setting targets, often arbitrarily. Management for Quality focuses 
on customers’ needs and the methods used to produce outcomes to satisfy them. 

See pp 27, 255 & 408 in Deming Dimension Dr Henry Neave 
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3.3 The Chain Reaction was used by Deming to assert that quality and productivity 
are able to coexist. In fact quality is fundamental to achieving the best 
productivity. His chain reaction may be summarised as: 

Improve Quality Î Costs Decrease Î Productivity Improves Î Prices Decrease 
Î Market Increases Î Stay in business Î Create jobs and more jobs 

Adapted from Fourth Generation Management by Brian Joiner 

Quality had also been identified earlier in the 20th century by Henry Ford (he 
called it accuracy) as being essential for productivity. This was one secret that 
Toyota learned from Ford and Deming. Lean management, which derives from 
the Toyota Production System, is thus also based on quality. 

3.4 The Deming Wheel or Plan-Do-Study-Act (PDSA) Cycle is the way to put 
quality into practice both day-to-day and strategically. It includes the way to look 
at any organisation as a system serving the customer. It is a learning cycle, 
based on Scientific Method*, which applies to individuals, organisations and 
society. Every employee and manager should use PDSA to drive continual 
improvement and innovation. Kerridge (2008) suggests Deming’s management 
approach was based on Scientific Method, as laid down by Walter A Shewhart, 
and process improvement, though relevant, was a minor part. 

Improving quality starts by observing the whole situation. Deming later used 
“Study” rather than the previous “Check”; hence PDCA, since check could imply a 
tick in a box. Study on the other hand implies more thorough observation and 
review of the situation consistent with Scientific Method. Study in PDSA initiates 
feedback in the learning cycle. 

*Scientific Method is the investigation of observable events (sometimes 
extraordinary ones), the acquisition of new knowledge or the correction 
and integration of previous knowledge. It features the collection of data 
through observation and experimentation, and the creation and testing of 
possible explanations, known as hypotheses. Possible explanations are 
proposed for the observed events. Experiments are then designed to test 
these possible explanations, the results of which must be repeatable. 
Scientific inquiry often includes significant original thinking and creativity. 
Crucially scientific inquiry also involves much social interaction. 
Explanations are useful when they enable predictions to be made. For 
more information see http://en.wikipedia.org/wiki/Scientific_method. 

3.5 Systems Thinking provides an end-to-end view of the flow of activities in an 
organisation from supplier to customer. Meeting the needs of the customer must 
be the aim of an organisational system. To maintain that aim the Systems 
Thinking view of an organisation recognises that feedback is required to 
continually adapt the outcomes to meet ever changing customer needs.  

Systems Thinking understands that outcomes, results and performance emerge 
from the interaction of all the elements that make up the system. Any system is 
defined by its chosen boundary. There will also be influence from outside the 
system boundary. 

Deming recognised the importance of viewing any organisation as a whole. The 
people and parts of the system are all important and work together. His flow 
diagram shows the integration of all parts of an organisation. The critical feature 
of the flow diagram is that it models a feedback system that continually adapts 
the outcomes to keep them in line with customer needs. It is management’s job 
to Optimise the System with everyone’s help. 

http://en.wikipedia.org/wiki/Scientific_method
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Here ‘optimise’ means making delivery of products or services as good as possible 
to meet customer needs. This is achieved by balancing or making trade-offs 
between all of the factors such as human needs, suppliers and partners, returns 
for investors, impact on society, the environment and natural resources. 
Eliminating waste from the system, maximizing human contribution and planning 
sustainability through a long-term commitment to innovation helps to achieve 
optimisation. 

Financial engineering or control, appraisal systems, extrinsic motivation (such as 
incentives), measuring only outputs not throughputs and short term thinking are 
some of the factors that sub-optimise performance of the system. 

The MoSO diagram has its roots in the Deming flow diagram that is critical for 
understanding and applying his approach. 

3.6 Understanding Variation is an essential part of ‘Study’ when using PDSA in 
continual improvement and innovation. Study, which means understanding the 
whole situation, requires measurement. Measurement of any aspect of an 
organisation provides objectivity to counterbalance human nature. Measurement 
also allows us to know whether, and how much, change has been achieved.  This 
is Scientific Method. 

In the real world, measurements are subject to random variation. Furthermore 
Deming stated that there is no true value of anything, since it depends on how it 
is measured. The random variation comes from the complexity of the interactions 
in any organisational system or process. From time to time there will also be 
significant exceptional or special causes of variation. 

Deming advocated the use of Shewhart’s Control Chart as the method for 
accommodating this variation in measured data to enable sound action to be 
taken. This method puts the measurement data into a graph against time and 
adds three decision lines calculated from the variability of the data. It is then 
possible to: 

• decide if the system or process is stable enough for it to be safe to take 
action based on the measurements – Shewhart’s main innovation 

• distinguish exceptional events from chance variations 

• show if a change has been an improvement 

Donald J Wheeler is one of the leading writers and teachers of this technique for 
understanding variation. He calls it Process Behaviour Charting. The author of 
this article prefers it to the common alternative: Statistical Process Control (SPC). 
The reason is, apart from being more descriptive, it avoids the misunderstanding 
that it in some mysterious way the chart can control the data. The chart indicates 
the stability of the process, changes in the process and whether extraordinary 
events have occurred. Operators and management must act to change the 
process to achieve stability. 

Process behaviour charting should be applied to all boardroom, management, 
process and quality data in all organisations. Indeed the technique has far greater 
application outside the field of manufacturing in which originated. 

3.7 Effective Leadership inspires and engages people in ongoing change. It works 
through the six themes above, particularly leadership of the system. Thinking 
systemically does not appear to come naturally to many managers who either 
think linearly or become lost in the detail of daily life. Only leadership from 
management can initiate and sustain changes to the system in organisations and 
so achieve the outcomes. 



 William Edwards Deming BS MS PhD (1900-1993)  

Copyright 2009-2011 Alan C Clark Version 1.05  Release 01-Jul-2011 5 

 

 
The MoSO 

Cooperative 

The Customer, Quality, the Chain Reaction, the PDSA Cycle, Systems Thinking, 
Understanding Variation and Leadership can be seen to run consistently through 
Deming’s writing and teaching. It is the combination of these seven distinctive 
elements with the people aspects that is important. You cannot cherry-pick the ones you 
‘fancy’. The approach is developed in the following section. 

4.0 The Transformation of Management Style  

Transformation starts with the individual, particularly individual leaders and managers. 
True transformation takes place slowly. 

The prevailing way organisations are managed is not effective in achieving consistent 
high performance in the long run and requires radical change or transformation of 
management style. This is Deming’s stark message. 

Too many conventionally managed organisations are not able to endure in the long term 
and produce all sorts of unintended consequences and side effects. Currently there is the 
new challenge of creating environmentally friendly organisations. 

The evidence is all around us. In his book The Living Company: Growth, Learning and 
Longevity in Business Arie de Geus states, “The average life expectancy of a 
multinational company… is between 40 and 50 years. … A full one-third of the companies 
listed in the 1970 Fortune 500, for instance, had vanished by 1983 – acquired, merged 
or broken into pieces.” He goes on the quote Ellen de Rooij of the Satrix Group whose 
research suggested that the average life expectancy of companies in Japan and Europe 
was only 12.5 years! 

Toyota Motor Corporation is perhaps one of the most visible examples of an exception 
and after World War 2 was influenced by Deming, being revered there still. Even though 
it has been affected by economic cycles it has outperformed its competitors throughout 
the world over the long term. It has become the World benchmark for manufacturing 
companies. 

Other articles in these web pages and in the CQI Body of Quality Knowledge go into the 
detail of all the aspects of Deming’s thinking and approach for managers. However, for 
completeness mentioned below are the well know elements of the Deming approach 
from which this article has drawn out the above distinctive elements of his approach. 

The most important is the System of Profound Knowledge (SoPK), which identifies 
the balanced structure of four essential fields of knowledge that managers require for 
the most effective, transformed style of management. In The New Economics For 
Industry, Government, Education he listed them as: 

• Appreciation for a system – performance comes from parts working together 
• Knowledge about variation – proper measurement and use of statistics 
• Theory of knowledge – conscious domain knowledge about the business 
• Psychology – understanding people’s needs - and why they behave as they do 

He called this a System because each field is related to the others and cannot be 
considered in isolation. This has deep implications for the education and training of 
management, which rarely considers all of these elements and almost never as a 
complete system. 

Using this wide range of knowledge provides what he called a lens to view and 
understand an organisation in its context. Thus facilitating transformation from the 
prevailing Western management style to the one of optimisation, achieving what we are 
calling a sustainable organisation. This distillation of the knowledge managers require 
came in his final book. It is, however, consistent with his teaching throughout his life. 
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The famous 14 Points or Obligations for Managers, the Deadly Diseases and the 
Forces of Destruction all flow from SoPK. 

It is important to understand that these approaches were aimed at management and 
that they were in the form of principles. Ironically although one of his most famous 
questions of managers was, “By what method?” he hardly ever told managers a method 
or how to do something. The outstanding exception is the use of the Shewhart control 
chart to understand variation in the measurement of system and process characteristics. 

5.0 Are there benefits for managers from using this approach today? 

Arguably Deming Management is more important today than it ever was. Customers 
have new priorities and the World is moving ever faster under the influence of rapidly 
developing information and communications technology. For managers and their 
customers the global economic recession, which was triggered by the 2007 sub-prime 
mortgage collapse is certainly a crisis, harks back to the 1980s crisis addressed in the 
title of his book Out of the Crisis and the one faced by Japan after World War 2. Added to 
which the spectre of global warming is still with us increasing the complexity of the 
operating environment for every organisation. 

Systems thinking and leading an organisation as a whole system are the better way to 
handle this complexity and emerge stronger from these crises. Making the most of the 
abilities of everyone in the organisation to continually improve and innovate can deliver 
better processes and products or services. 

People interacting within any organisation and externally with customers and wider 
society forms a system. The enduring success of an organisation depends upon the 
quality of the outcomes from the organisation as perceived by the customers. How the 
people working in an organisation feel depends upon the extent to which they are able to 
engage with and contribute to the aims of the organisation. How they engage with it will 
determine the quality and economic success of the organisation. There is also the impact 
an organisation makes on the outside world in addition to the products or services that it 
supplies, which includes the impact on the environment and society. 

Managers, by whatever name, appear to have been part of most organisations 
throughout recorded history. The job of a manager is to optimise or balance or seek 
trade-offs to satisfy customers, investors and society at large. Deming’s approach 
facilitates this balancing act. 

People working together encounter problems achieving the outcomes that their 
organisation strives to deliver to customers. Some of the problems derive from human 
nature and some from the sheer complexity of what they are trying to achieve and how 
they are trying to achieve it.  

Managers, especially senior managers, are challenged by Deming that they are not doing 
and do not know their job! This was based on his direct experience combined with his 
knowledge of statistics and science. 

Senior management, both in companies and the Public Sector, appeared to Deming to 
believe, and unfortunately continue to believe, that all they have to do is set near 
impossible standards or targets, so-called “stretch targets”. They give the impression of 
having no interest in whether the standards are attainable nor in the changes necessary 
to methods and equipment to achieve these targets and even whether their policies must 
also change. They seem content to employ specialists to handle the “technical” details of 
performance and quality. Deming firmly believed that quality is made in the Boardroom. 
In the Red Bead Experiment (see The New Economics, Chapter 7) Deming demonstrated 
management setting impossible targets without any attempt to determine if the targets 
can be met nor making any changes to the system. 
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Certainly Deming has contributed to the World as the statistical expert that he was 
through his books, see below, and over 170 academic papers. However, he was not 
purely an academic as witnessed by a “hot” online debate that ensued at the end of 
2007 on the Deming Electronic Network (DEN) after one contributor suggested this. 

The consensus was that he was interested in using scientific method and statistics, and 
particularly his emphasis on theory (proven explanations of observed events), in order to 
find practical ways to solve business problems. Contributions on the DEN at that time 
from Del Nelson and John Dowd show that Deming also genuinely cared about people 
and improving the quality of life of everyone in the world of work.  Something many 
managers have yet to do. 

Today the Deming emphasis on verified knowledge, based on evidence obtained 
through ongoing scientific inquiry, is the key to sustainable organisations, ones that 
endure in the long term whilst minimising their environmental impact through continual 
improvement and innovation. 

6.0 You say this is based on his direct experience? 

Deming worked his way through school and higher education and knew what it was like 
to be a worker. One of his vacation jobs was at Western Electric in the summers of 1925 
and 1926, ironically at the same time as Dr Walter A Shewhart, although they did not 
meet until a year later. Perhaps it was with the worker’s life in mind in his book The New 
Economics he related the warning from his new boss at Western Electric not to get 
caught on a stairway when the whistle blows for fear of being trampled to death. It 
seems he understood only too well how bad the experience of work was for many 
people. 

He also knew what it was like to be a manager. According to Bill Cooper, in a posting to 
the DEN on 20-Dec-2007, Deming corrected the view of him only as a statistician and 
consultant, "I managed 450 people when I worked at the Census Bureau and together 
we developed the methods, procedures and processes that are used by the Census 
Bureau today." 

When he went to Japan in 1950 he was keen to talk to senior management, for it was 
already his experience as a consultant that management would not willingly get involved 
the detail. Rather they would delegate quality matters to the quality specialists. Thus in 
1981, triggered by the groundbreaking 1980 NBC TV documentary “If Japan can why 
can’t we?”, when the Ford Motor Company asked for his help, he insisted on only 
working with the CEO, Don Petersen. His experience in World War 2 and Japan showed 
that the leader must personally lead the change and the change must come from within 
each person. 

7.0 Yes, but is this all still relevant today? 

Definitely. Whilst quality has improved in many organisations the original approach has 
been lost. One only has to look at the media to see the current preoccupation with 
targets, particularly in the public sector. Politicians wanting the quick-fix “instant 
pudding” of demonstrating that they are ‘doing something’ by setting a target. No 
consideration being given to how the target can be achieved. 

Targets in a more subtle way bedevil the private sector. The myopic focus on 
shareholder benefits and the expectations of the returns on investment by stock markets 
is just another manifestation of the target mentality. Deming was not against targets per 
se. He understood that there were facts-of-life (survival) numbers. What he railed 
against were arbitrary, externally imposed targets that lack planning or method and the 
exhortations that accompany them.  
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8.0 Deming Management is not just about statistics then? 

No! Categorically not.  

In the Deming approach, management is responsible for the whole system that includes 
people as well as methods, processes and suppliers. Statistics is just one of the four 
essential fields of knowledge that enables managers to take a balanced, outside-in view 
of the whole system. 

9.0 Conclusion 

The Deming approach is a reasoned, wide-ranging system of management that delivers 
consistent high performance over the long term. It views an organisation as a whole 
system, focused on meeting the needs of the customer, which means quality is the 
central value. Improving quality reduces waste and hence improves productivity. 

Organisations comprise people working together to achieve this aim. It is the job of 
management to create the conditions within the organisation in which people can 
maximise their intrinsic motivation, self-esteem, dignity, cooperation, curiosity, 
innovation and joy in learning. Intrinsic motivation means inherently wanting to do a 
good job. 

Management must lead the organisation as a system that continually improves and 
innovates using the PDSA Cycle. An essential part of PDSA is measurement of 
performance, which is then analysed using Shewhart’s statistical methods. 

Parts of the approach are seen throughout current management practice. However, 
where the full system of management is applied over the long term the result is 
enduring high performance. 

Adoption of this approach to management starts with you, the individual manager, really 
wanting sustainable high performance, wanting things to be different and being willing to 
start to do things differently. The starting point is to ask yourself where you are now. 

10.0 MoSO Health Check: 
Deming inspired questions to ask yourself and your fellow managers 

• To what degree are we an organisation that thinks in terms of the whole 
system of operation, stakeholder interests, process flow and quality? 

• Who are our customers, the consumers of our outcomes? 
• How focused are we on our customers? 
• What research do we do on the needs of our customers? 
• In what ways are we pushing for innovation? 
• How do create the conditions in which creativity and innovation can thrive? 
• What evidence do we have that quality is a central issue for us as managers? 
• How does the Board of Directors use quality as a basis to set policy? 
• To what extent do Directors Executives) and all managers set an example 

about the importance of quality? 
• What proportion of our focus is on productivity and how much is on quality? 
• To what extent is the PDSA (or PDCA) cycle central to the way we run our 

organisation? 
• How much performance management and appraisal of individuals is there and 

how is this consistent with systems thinking? 
• What evidence do we have to show how we concentrate on continually 

improving and innovating the flow in the end-to-end series of activities that are 
our value-adding chain? 

• How can we demonstrate that the way we apply measurement based on a 
proper understanding of process behaviour, variation and the use of statistics? 
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• How are we continually improving our leadership and that of everyone in our 
organisation? 
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APPENDICES 

Appendix 1 What sort of a man was Deming? 

Firstly Bill Cooper, who worked with Deming, in an insightful posting to the DEN on  
20-Dec-2007, said that he defied categorisation. Cooper says he was many things 
including an academic; a theorist; a practical person who was interested in systems and 
their effect on organizations and their successes, or failures; a mathematician; a 
physicist and, reading further, the best kind of teacher – one who made you think. 

To many people he was a stern-looking tall old gentleman in a three-piece suit. He could 
be critical and did not suffer fools gladly. Earning perhaps the “glare” remarked upon by 
Cooper in his posting.  Possibly he was entitled. Having been scientifically educated and 
become eminent in statistics, he might not be expected to consider kindly partially 
thought out or ill-conceived questions. 

One has a deep sense of a respectful, highly ethical stance emanating from his faith. In 
his books he was scrupulous in giving credit to those who had made a contribution. His 
respect manifested itself in his approach to the Japanese that was in stark contrast to 
the arrogance of many Americans in the occupation forces after World War 2. 

In 1950 The Deming Award was formulated by JUSE with the funds accumulated from 
reprints of his lectures propagating his philosophy across Japanese industries. Possibly 
this was his most important legacy. The recognition it conferred encouraged Japan to 
take these ideas forward. Good examples are Taguchi and latterly Shiba plus the list of 
company transformations recognised, including Toyota in 1965. 

Amongst his friends he was known for his kindness and consideration for those he 
worked with. He had a robust, if very subtle, sense of humour. Deming knew how to 
have fun. He was also a musician and composer. 

Further insight into Deming as a person can be gained from reading an article by Lisa D 
McNary, which can be found at 
http://www.spcpress.com/pdf/deming_memorial_essay.pdf. Lisa was the last 
postgraduate student to be mentored by Deming. We get a picture of Deming as the 
challenging teacher contrasted with the way his humour and humanity shone through. 
This humanity is as important as any part of his approach. 

http://en.wikipedia.org/w/index.php?title=Special:Booksources&isbn=0873890760
http://en.wikipedia.org/w/index.php?title=Special:Booksources&isbn=0873890760
http://en.wikipedia.org/w/index.php?title=Special:Booksources&isbn=0486652327
http://www.spcpress.com/pdf/deming_memorial_essay.pdf
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Appendix 2 A Deming Timeline: 

Deming   Parallel events 
Born 14 October, Sioux City, Iowa 1900  
Starts at University of Wyoming Electrical Engineering 1917  
Graduates with B.S. 1921  
Received an M.S. from the University of Colorado 1924 Dr Walter A Shewhart called in by Western Electric 
Summer work at Western Electric, Hawthorn Plant 1925  
Summer work at Western Electric, Hawthorn Plant 1926  
Starts work at US Department of Agriculture 1927  
Introduced to Shewhart by Dr C.H.Kunsman of USDA "  
PhD in mathematical physics from Yale University 1928  

 1931 Shewhart publishes Economic Control of Quality of 
Manufactured Product 

Studied in London for a year under Dr R A Fisher 1936  
Statistical Adjustment of Data first published 1938  
Invited Shewhart to lecture at US Dept. of Agriculture "  
Adviser in Sampling, Bureau of the Census 1939 Shewhart publishes Statistical Method from the 

Viewpoint of Quality Control 
 " World War 2 begins in Europe 
 1941 Pearl Harbour – War begins in the Pacific 
Teaches first wartime course to engineers & inspectors 1943  
 1945 World War 2 Ends 
Professor of Statistics, Graduate School of Business 
Administration, New York University 1946 American Society for Quality Control formed 
First visit to Japan to work on census 1947  
Establishes practice as a statistical consultant "   
In Japan on 13 July spoke to 21 CEO's which totalled 
100 that Summer 1950  
Some Theory of Sampling first published "  
Elementary Principles of the Statistical Control of Quality, 
published in Tokyo, in English " JUSE established the Deming Prize for Quality 
In Japan spoke to 400 Japanese business leaders 1951  
 " Deming Prize for Quality first awarded 
Awarded ASQC Shewhart Medal 1956  
Recipient of the Second Order Medal of the Sacred 
Treasure from Emperor of Japan 1960  
Sample Design in Business Research published "  
Made Honorary Member by ASQC  1970  
Starts working with Bill Conway at Nashua Corporation, 
New Hampshire 1979  
First 4-day seminar at Sheraton Tara Hotel, Nashua, NH    
"If Japan Can, Why Can't We?" aired on public service 
TV 1980  
First recipient of ASQC Deming Medal "  
Starts working with Don Peterson at Ford Motor 
Company 1981  
Quality, Productivity & Competitive Position published 1982  
Out of the Crisis published 1986  
Received National Medal of Technology from President 
Ronald Reagan 1987  
The New Economics published 1993  
Dies 20 December at his home in Washington, D.C. "  
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